
TCPUD Board Meeting (3.15.19) 
TCCSEA Response to Public Questions re: Ownership/Operations 

 
1. Fm C. Pollock (3/10) 
 
How would ownership by the TCCSEA versus the TCPUD affect answers to the following 
questions? 
 
Under any scenario, private non-profit fundraising will construct the Project and will take the 
lead in operations. It is the belief of TCCSEA that fundraising for construction and an operating 
endowment will be easier if the 501c3 recreation entity owns the building and has long-term 
control of some portion of the property. The TCCSEA has a 20-year history of operations that 
provide a high-quality recreation resource to the community with a minimum of public tax 
dollar support. We expect that to continue.  
 

a.  Is there a construction budget?   
Producing an accurate construction budget requires knowing quite a few things that we 
don’t know yet. These include site selection, final project option (full / reduced) final 
BMP and possible mitigation requirements, prevailing wage requirements, adaptive re-
use of historic structure specific requirements, and design details.  The TCCSEA working 
group, made up of contractors and construction project managers, is making efforts 
towards identifying all these items which will be finalized ahead of submittal for 
permitting. For general planning purposes, we assume we will need to raise around $10 
million for construction. Our goal is to have a high quality, energy efficient, economically 
sustainable, and effective project. 

 
b. Is there an operating budget and scope of operations?   

As part of the data request from the environmental consultant for CEQA, TCCSEA 
developed a proposed Management Plan for the preferred alternative which includes 
anticipated scope of operations. The public will be able to review/comment on the 
management plan during the 45-day review period of the DEIR. Based on that 
information, we are also creating an Operating Budget for the new facility as part of 
current efforts to update and refine the TXC/TCCSEA Business Plan.  The TXC/TCCSEA 
business plan summary will be shared with the public when it is complete, hopefully in a 
similar time frame. It is worth noting that, as a 501c3, TCCSEA provides its recreation 
programs with a combination of recreation area revenues and private charitable 
donations. We feel awareness of our non-profit mission, and therefore charitable 
donations, will be greatly enhanced through execution of this Project. 
 

c. How will the Lodge continue to meet its operations costs if there is limited snow?  
TCCSEA has a 20-year history of dealing with challenging snow conditions; both too little 
and too much on occasion.   We have made serious investments in specific grooming 
equipment and trail maintenance which allow us to groom in low snow conditions and 



offer as high a quality product as we can.  Having a particularly long season is not as 
important financially as being open during key holiday periods.  
 
As we look forward, climate uncertainties may change the relative abundance of snow 
and more open lands in any given year. By upgrading the lodge facility, reducing the 
overcrowding, increasing seasonal storage, and improving the overall aesthetics, we will 
be able to respond more flexibly to provide either skiing or other trail access recreation 
as actual conditions warrant. During the recent drought years, we have seen increasing 
use from walking, running, biking etc. throughout the year, a clearly demonstrated 
desire by our community to be active and outdoors as much as possible whether there 
is snow to ski on or not.  Additionally, our non-profit status provides another revenue 
source for programs and operations that a for-profit business cannot access. We intend 
to rely on that status to generate sufficient donations during our capital fundraising 
campaign to establish an operations endowment to insure we can meet our obligations 
for protection and preservation of the Schilling residence. 
 
 

2. Fm  A Lesser ( 3/10 ) : 
 
How would the facilities ownership and operation affect:   
 

a. The type (s) and amount (s) of Public and Private Funding needed for: permitting, site 
preparation and construction of the proposed facility?    
The building was initially donated to TCCSEA and we believe private fundraising needed 
for the project will be easiest to raise if the ultimate ownership of the building and 
operational control of at least some of the project area remains with the non-profit 
entity. Most of the costs for permitting and construction are not finalized at this time as 
these costs will vary greatly with the decision related to project scope and site.  
 
Public and private funds have already been raised for initial steps in this process. From 
the private sector, we have received the donation of the residence itself (valued at $3 
million), $290,000 for the careful deconstruction of the residence, $600,000 towards the 
reconstruction of the Schilling Residence, and $10,000 from different private sources.  
TCCSEA has spent approximately $104,000 of its own funds through 2018 for initial 
project civil and architectural design and project development, outreach and 
communication efforts including six public workshops, storage of the deconstructed 
building, and other project support.  We received public funds through two grants from 
the NLTRA (TOT funds, not general property tax revenue) of $364,000 which funds 
design work and the CEQA process.  Other public support includes TCPUD staff time for 
supporting the CEQA process as Lead Agency.  To fund the remainder of the project 
cost, anticipated to be $10 million, TCCSEA will execute a capital fundraising drive, 
seeking individual donations, and foundation, corporate, government, and other grant 
sources.  During this process we intend to raise funds for construction and to establish 
an operating endowment. We are under contract to receive technical support from the 



Tahoe Truckee Community Foundation and expect to employ the services of a 
professional capital campaign consultant.  
 

b. What portion of the facility would be both designed for and available for community 
functions other than those of TCCSEA and/or TXC?   We do not expect the overall 
purpose of the public spaces in the proposed project will change from the current 
status. At the present time, the Yurt, lodge room, café and café kitchen, restrooms, and 
outside deck/patio space are all available for community use. All the corresponding 
spaces in the proposed facility will be available to the public as well, with the addition of 
the small meeting space (in the area that was the dining room in the Schilling 
residence), lockers, and a public waxing station. Additionally, the Team Room will serve 
the high school and DEVO teams, made up of our community’s youth, but will not be 
generally open to the public. By operating the current facility as we do, and proposing to 
operate the new lodge in the same manner, TCCSEA meets both its community non-
profit mission and its responsibilities under the concession agreement with the TCPUD.  
 
The proposed facility will only reserve operational space for use by TCCSEA/TXC. This 
includes storage (for grooming equipment, recreation rentals, maintenance supplies, 
and retail/food items), staff space such as office and meeting room, and rental/retail 
space. In the current facility, many of these operational spaces are critically undersized 
or non- existent. These are the spaces that provide room for the staff, including year-
round and seasonal recreation staff and Strider Glider and Jr. Mountain Rider coaches, 
to easily and efficiently offer the facilities and services the public has come to expect. 
  

c. Amount of Public funding required to properly: insure, maintain, operate and secure 
the facility if TCCSEA/TXC is unable/unwilling to do so?  
TCPUD can address. 
 

d. Property taxes paid by other members of the community? 
The different options related to ownership/operation of the community all assume a 
business model that retains a non-profit recreation entity as partner at Tahoe Cross 
Country. Property tax support has been minimal over the 20-year history of this 
partnership and is expected to remain so in the future.  
 

e. Exposure of the TCPUD to potential facility lawsuits?  
TCPUD can address. 
 

f. The ability to evict the facility’s tenant  
TCPUD can address.  
 

3. Fm Others: ( 3/11-3/12 ) 
 

a. How can the proposed model be properly evaluated until the EIR, economic feasibility 
analysis, and public safety reviews determine which if any of the alternates is viable?  



Ownership of the structure is not a site-specific item.  It is important that discussions 
and negotiations regarding ownership and operation agreement proceed on parallel 
timeline with CEQA process.  Understanding of all issues associated with both processes 
is important to completion of either.  TCPUD Board of Directors can determine to what 
extent final understanding of each is complete and allows final resolution of either.  
 

b. Because ownership/operation will obviously affect public funds and facility usage, 
how and when will the public be able to review and comment upon the proposed 
model?   
The proposed Management Plan will be available for public review as part of the DEIR 
this Spring. TCPUD can address public process going forward.     

 
 
 


